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Softball 
Dauphin Athletic Association

March 2, 2017 @ 7:00 - Minutes
Township Building Meeting Room

Attendance:  Jason Kieffer,  Amy Kieffer, Josh Hagopian, Becky Hannon, Mark Wolfe, Jessica Paul, Brad Updegrave, Laura Updegrave,  Denny Wonsick, Terry Barkley, Chris Barnes,  Adam Shickley
Welcome – Jason  
Reading and Acceptance of Prior Minutes – Becky   
 March 2th meeting notes:  Perry County committee notes amended and then approved,
 Brad Updegrave motioned, Mark Wolfe 2nd.
Treasurer Report – Jessica  

· Approximately $1,000 still outstanding in registration fees/fundraiser buyouts
· If everyone does the fundraising, we should realize approximately $5,000

· Proposal to increase the equipment fund from $1,000 to $1,500 .    Mark Wolfe motioned, Adam Shickley 2nd.   (Purchase Tee’s, balls, bats, base and mound plugs, orange safety bags, breakaway bases…)
  Treasurers report approved with changes to equipment budget,  Adam Shickley motioned, Terry Barkley 2nd.

Committee Reports:



· Equipment Coordinator – Denny 
· Kennedy shed is now cleaned out and ready to use
· Uniform Coordinator – Jessica (transitioning to Laura Updegrave)
· Laura will transition into coordinator as of March 4th
· Jessica suggested that we sell old leftover t-shirts and spirit wear at opening day

· Registrar – Adam Shickley 
·  We are up to 80 girls now,  10U is very light.
· Some fees still outstanding.  Jessica will contact the coaches to try to collect from families involved.
· 2 players have already paid, but ended up quitting.  Jessica will refund their payment less the Pay Pal fee once they ask for their registration fee back.
· Ideas for next year include having a cancellation fee and to require payment at the time of on-line registration instead of having the option to pay later.

· Discussion for later in the year: do we need to add the refund policy to our by-laws?

· Fundraiser – Matt Scott (absent)
· Tickets were handed out to coaches during the Feb 15 coach’s meet and greet
· Raffle ticket incentives were reviewed

· Field Coordinator –  Mike Young (absent)
· May have an issue with T-ball @ 6:30 time slot.  Jason will work this out with coaches involved.
· Perry County League Representative – Mark Wolfe
· The 10U tournament dates will be voted on during the March 12th meeting (Mothers Day conflict)
· East Shore League Representative –Denny Wonsick
· No updates
· DAA Representative –Jason Kieffer/Chris Barnes
· Memorials for Butch- dedication ceremony during Opening Day, 1PM
· Discussion on the timing of softball games on Opening Day- leaning towards 2pm and 4pm game times, after the dedication ceremony. 

· Field Clean up Day scheduled for March 18- Barry Gutshaw will provide as much wood chips for the dug-outs as needed.

· Softball Concession stand lock has not been changed yet.

· The Park authority has approved the hanging of permanent sponsor signs on the fences along our fields.

· Discussion on obtaining prices, potential vandalism and placement. More discussion to come.

· New keys for the Sheetz shed have been distributed to coaches.

· Baseball Representative –Chris Barnes 

· Website:  Josh Hagopian 
· Registration will remain open
· Will be loading practice schedules on the website.

· Concession Stand Coordinator – Amy Kieffer
· Need to determine if the concession stand should be open for Pitch Hit and Run. Need to coordinate with Ryan to get staffing.

· Jason asked Chris if baseball would be willing to help staff the concession stand for the 8U tournament. Chris committed to help with this. 

· Sponsors – Jason/John Lucas  
· the 2016 sponsor list was handed out and Jason would like everyone to begin to contact them and attempting to get new ones.  Please let Jason know who will be contacting each business so that we do not approach someone multiple times. 
· CPRS has again agreed to provide water donations.

· Pictures – Amy Kieffer/Carrie Wise  
· Pictures are still on schedule and forms will be handed out with uniform distributions.
Old Business:
· Opening Day       Sat. April 22, noon
· Baseball to coordinate the ceremony and Will Drake will MC.
· Practices and Pitching-  weekly emails to go out for pitching sign ups
· Pitch Hit and Run      Sat. April 29th,  noon
· We will need a “Time to Sign Up” created to help staff the event.  2 people for each station: Registration, Running, Pitching and Hitting.  Also need concession volunteers

· Need advertisements-  Can Will put the event out on the sign along road? Any other ideas?

·  Need softballs, and baseballs but will wait to see what Dicks is going to donate before we buy.
New Business:

· Field Clean Up Day   March 18th
· Baseball and Softball night at Stoney Creek Inn?

· Chris will coordinate with Baseball

Chris Barnes motioned for the meeting to be adjourned, Adam Shickley 2nd 

